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Crop Market Outlook & Market Strategies



John Roach

“The 2025-26 crop is the 52nd crop I’ve helped farmers sell. 
What I have learned over the years is that you use supply 
and demand forecasts for longer term outlook and 
possibilities. Use short term market cycles to generate 
actionable Sell Signals at market peaks.”



Using Fundamentals 
for grain marketing 

has been particularly frustrating 
for most of us recently!



Source: USDA

6-9-23  July 23 Corn closed at $6.04 

6-21-23 July Corn peaked at $6.72



2-20-26 March 24 Corn closed at $4.27

Source: USDA



2-8-24 March 24 Corn closed at $4.33

Source: USDA



Feed Grains



Source: USDA
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Source: USDA & 

Cordonnier



Source: Conab

Brazil has 24 ethanol units in operation, most of which are in the Central-

West region, and dozens more units have received authorization to be built 

or are in the planning stages.



Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA & StoneX



Source: CFTC
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Source: CFTC



Source: CFTC



Corn Sell Signal History

November through February March through July



2024-2025 Corn

9/17/2024 –
9/20/2024

Sell another 5% of 

your 2024 crop 

9/27/2024 –
10/7/2024

Sell another 5% of 

your 2024 crop 

11/7/2024 –
11/14/2024

Sell another 5% of 

your 2024 crop 

11/21/2024 
Sell another 5% 

of your 2024 

crop 

12/10/2024 –
12/13/2024

Sell another 10% of 

your 2024 crop 

12/26/2024 – 2/3/2025,

2/6/2025 – 2/10/2025,

2/18/2025 – 2/24/2025

Hold sales at 85%

4/9/2025 – 4/23/2025

Sell another 5% of 

your 2024 crop 

5/28/2025 – 5/29/2025

Sell another 5% of 

your 2024 crop 

8/25/2025 – 8/27/25,

9/2/2025 – 9/8/2025

Finish selling old crop

Algorithm



12/26/2024 –
2/3/2025,

2/6/2025 – 2/10/2025,

2/18/2025 – 2/24/2025

Sell First 15% 2025 Crop

2025-2026 Corn

4/14/2025 – 4/23/2025

Sell another 10% of 

your 2025 crop 

5/28/2025 –
5/29/2025

Sell another 5% of 

your 2025 crop 

8/25/2025 –
8/27/2025

9/2/2025 – 9/8/2025,

9/9/2025 –

9/11/2025,

9/15/2025 –

9/19/2025

Sell another 10% of 

your 2025 crop 

10/21/2025 – 11/7/2025

Sell another 10% of 

your 2025 crop. 

11/14/2025 
Sell another 5% of your 

2025 crop. 

12/26/2025 –
12/29/2025

Sell another 5% of your 

2025 crop. 



2026-2027 Corn

9/17/2025 – 9/19/2025

Sell 5% of your 2026 

crop 

10/28/2025 – 11/7/2025

Sell 5% of your 2026 

crop 

11/14/2025 
Sell another 5% of 

your 2026 crop. 

12/26/2025 – 12/29/2025

Sell another 5% of your 

2026 crop. 



Source: USDA

Corn Observations

• There is plenty of U.S. corn available but world stocks tightening. 

• Livestock profitability and cheap corn has given us surprising demand.

• World is counting on a big crop from South America and it is a La Nina year.

• Watch Brazil weather.

• Funds are moving out of big short position.

• Record export sales at 2.452 billion bushels 3% ahead of the USDA.

• Ethanol slightly behind the pace needed for USDA estimates. 

• Watch wheat



Source: RAM



Soybeans



Source: USDA WASDE
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Source: USDA & 

Cordonnier



Source: USDA & 

Cordonnier



Source: USDA & 
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Source: USDA WASDE
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Source: USDA WASDE
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Source: USDA WASDE
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA

January NOPA soybean 

crush came in at 221.6 

million bushels.

Compared to 200.4 last 

January.



Source: USDA
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Source: USDA
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Source: USDA

Last week’s USDA Ag forum



Source: USDA



Source: CFTC
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Source: USDA



Soybean Sell Signal History

November through February March through July



2024-2025 Soybeans

9/4/2024 – 9/10/2024

Sell another 20% of 

your 2024 crop 

9/26/2024 –
10/7/2024

Sell another 5% of 

your 2024 crop 

11/11/2024 
Sell another 5% 

of your 2024 

crop 

1/2/2025 – 1/7/2025,

1/13/2025 – 1/16/2025,

1/23/2025 – 1/28/2025

Sell another 15% of your 

2024 crop, expanded to 85% 

sold

4/2/2025 
Sell another 5% 

of your 2024 

crop 

4/14/2025 –
4/30/2025

Sell another 5% of 

your 2024 crop 

6/18/2025 –
6/24/2025

Sell another 5% of 

your 2024 crop 



2025-2026 Soybeans

1/2/2025 – 1/7/2025,

1/13/2025 – 1/16/2025

Sell 10% of your 

expected 2025 crop

4/14/2025 – 4/30/2025

Sell another 10% of 

your 2025 crop 

5/15/2025 
Sell another 5% 

of your 2025 crop 

6/18/2025 – 6/24/2025

Sell another 5% of 

your 2025 crop 

8/14/2025 – 9/3/2025

Sell another 10% of 

your 2025 crop 

10/21/2025 –
11/20/2025

Sell another 10% 

of your 2025 crop 

11/14/2025 – 11/20/2025

Sell another 5% of your 

2025 crop 

1/26/2026 –
1/30/2026

Sell another 

5% of your 

2025 crop 

2/6/2026 –
Sell another 10% 

of your 2025 crop 

2/12/2026 –
Sell another 

5% of your 

2025 crop 



2026-2027 Soybeans

8/29/2025 – 9/3/2025

Sell 5% of your 2026 

crop 

10/27/2025 – 11/20/2025

Sell 5% of your 2026 

crop 

11/14/2025 – 11/20/2025

Sell 5% of your 2026 

crop 

1/26/2026 – 1/30/2026

Sell another 5% of 

your 2026 crop 

2/6/2026 –
Sell another 5% 

of your 2026 crop 

2/12/2026 –
Sell another 5% 

of your 2025 crop 



Source:RAM

• World crop size same as last year, tightening stocks. 

• Livestock profitability and biofuel growth may give us 

surprising demand. China wildcard.

• Record crop from South America in spite of La Nina year.

• Funds are out of big short position getting longer.

• We are in 11th day of 3-box bean Sell Signal. Make sales 

of old and new crop beans

• Soybeans had 7 Sell Signals lasting 1, 11, 1, 3, 13, 21, 

and 4 days.

Bean Observations



Wheat



Source: USDA
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Source: USDA
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Source: USDA

-20.0

-10.0

0.0

10.0

20.0

30.0

40.0

50.0

1
9
9

1
/9

2

1
9
9

2
/9

3

1
9
9

3
/9

4

1
9
9

4
/9

5

1
9
9

5
/9

6

1
9
9

6
/9

7

1
9
9

7
/9

8

1
9
9

8
/9

9

1
9
9

9
/0

0

2
0
0

0
/0

1

2
0
0

1
/0

2

2
0
0

2
/0

3

2
0
0

3
/0

4

2
0
0

4
/0

5

2
0
0

5
/0

6

2
0
0

6
/0

7

2
0
0

7
/0

8

2
0
0

8
/0

9

2
0
0

9
/1

0

2
0
1

0
/1

1

2
0
1

1
/1

2

2
0
1

2
/1

3

2
0
1

3
/1

4

2
0
1

4
/1

5

2
0
1

5
/1

6

2
0
1

6
/1

7

2
0
1

7
/1

8

2
0
1

8
/1

9

2
0
1

9
/2

0

2
0
2

0
/2

1

2
0
2

1
/2

2

2
0
2

2
/2

3

2
0
2

3
/2

4

2
0
2

4
/2

5

2
0
2

5
/2

6

M
il

li
o

n
 T

o
n

s

World Wheat 
Annual Change in Usage



Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA
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Source: USDA



Source:RAM

• Big world crop. Stocks increasing. 

• Funds are covering long held shorts.

• War risk.

• Chicago wheat day 4 of 3-box Sell Signal

• Kansas City wheat on day 3 of 3-box Sell Signal

• Sell old and new crop winter wheat

• Chicago Wheat had 5 Sell Signals lasting 11, 2, 2, 9, and 2 days.

• KC Wheat had 9 Sell Signals lasting 11, 1, 1, 1, 2, 10, 2, 1, and 2 days.

Wheat Observations



Source: RAM



Source: USDA

Source: CFTC
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2024-2025 Chicago Wheat

9/5/2024 – 9/18/2024

Sell another 20% of 

your 2024 crop 

10/3/2024 – 10/7/2024

Sell 10% of 2024 crop

2/3/2025 – 2/13/2025,

2/18/2025 – 2/21/2025

Sell 10% of 2024 crop

5/22/2025 – 5/27/2025

Bring 2024 crop sales to 

100%



2025-2026 Chicago Wheat

2/3/2025 – 2/13/2025,

2/18/2025 –

2/21/2025

Sell 10% of 2025 crop

5/22/2025 –

5/27/2025

Sell 10% of 2025 crop

6/20/2024 –

6/24/2025

Sell 5% of 2025 crop

10/28/2025 –

11/10/2025

Sell 10% of 2025 crop
1/30/2026 –

2/3/2026

Sell 5% of 2025 crop

2/13/2026 – 2/18/2026,

2/20/2026 –

Sell 5% of 2025 crop



2026-2027 Chicago Wheat

11/4/2025 – 11/10/2025

Sell 10% of 2026 crop

1/30/2026 –

2/3/2026

Sell 5% of 2026 crop

2/13/2026 – 2/18/2026,

2/20/2026 –

Sell 5% of 2026 crop



2025-2026 Kansas City Wheat

2/3/2025 –

2/13/2025,

2/18/2025 –

2/21/2025

Sell 10% of 2025 

crop 5/23/2025 –

5/27/2025

Sell 10% of 2025 

crop

6/9/2025 

Sell 5% of 2025 

crop

6/20/2025 –

6/24/2025

Sell 5% of 2025 crop

10/27/2025 –

11/10/2025

Sell 10% of 2025 crop

12/29/2025 –

12/31/2025

Sell 5% of 2025 crop

1/12/2026 

Sell 5% of 2025 

crop

1/30/2026 – 2/3/2026

Sell 5% of 2025 crop

2/13/2026, 

2/20/2026 –

Sell 5% of 2025 crop



2026-2027 Kansas City Wheat

11/4/2025 –

11/10/2025

Sell 10% of 2026 crop

12/29/2025 –

12/31/2025

Sell 5% of 2026 crop

1/12/2026 

Sell 5% of 2026 

crop

1/30/2026 –

2/3/2026

Sell 5% of 2026 crop

2/13/2026, 

2/20/2026 –

Sell 5% of 2026 crop



01/24/2024, 

01/31/2024 – 2/13/2025,

2/19/2025 – 2/24/2025

Expanded sales to 30% 

of 2025 crop 

5/30/2025 

Sell 5% of 2025 

crop

6/18/2025 

Sell 5% of 2025 

crop

2025-2026 Minneapolis Wheat

11/20/2025  

Sell 10% of 2025 

crop

12/24/2025 –

1/2/26

Sell 10% of 2025 

crop

1/30/2026 –

2/3/2026

Sell 10% of 2025 

crop



Livestock



Source: USDA & StoneX

Friday’s Cattle on Feed

Estimates OF 98.4    Place 96.0    Marketings 87.0

On Feed the 

lowest since 

2017. 

Placements 

lowest since 

2007,





Source: USDA & StoneX



Source: USDA & StoneX



Source: USDA & StoneX



Source: Paul Neiffer CPA 

Report LLC

Annual Farm Chapter 12 Bankruptcy Filings Since 2007



Source: USDA & QST

Corn Crop Insurance 

2026 - February So Far About $4.57



Source: USDA & QST

Soybean Crop Insurance 

2026 - February So Far About $10.90



Source: USDA & StoneX



Source: USDA & StoneX


